TONG CTY CN XIMANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET
CONG TY CP X1 MANG VICEM HAI VAN Péc lap - Ty do - Hanh phiie

sé: A8 /NQ-PHBCH Da néing, ngay 04 thang 5 ndm 2012

[ SB GIAD DICH CHUNG FHOAN NGHI QUYET
oS FOAT Iy AT HO1 PONG €O PONG THUONG NIEN NAM 2012

E 16850 CONG TY CO PHAN XI MANG VICEM HAI VAN
[ W in z
= R M Tuft Doanh nghigp s6 60/2005/QH11 duge Quéc hdi nude Cong Hoa Xa
Hbi chi nghia Viét Nam théng qua ngay 29/11/2005;

= Ciin cir Bién ban phién hop ai hdi déng cb dong Cong ty C6 phin xi ming Vicem
Hai Vén ngay 04/5/2012.

*» Dai hoi dong cd dong thudng nién nim 2012 Cdng ty CP xi méng Vicem Hai Vin
hg ngay 04/5/2012 véi sy tham gia ciia 57 c6 ddng dai dién cho 15.286.736 cb
phén , chiém ty 16 82,63% cb phiin c6 quyén biéu quyét.

» Sau khi nghe céc bdo cdo Hoi ddng quan trj trinh Pai hoi. Dai hoi thio ludn va
thong thﬁt.

. PAI H?I PONG CO PONG CONG TY CP XI MANG VICEM HAI VAN
QUYET NGHI

Pidu 1. Théng qua béo cso két qua SXKD ciia Cong ty nim 2011 va KH SXKD nim
2012 véi cdic ndi dung chi yéu sau (bdo cdo dinh kém):

1. Két qua SXKD niim 2011:

- Téng doanh thu thyc hién dat 666,340 ty dong
2 LcriT:huﬁn trude thué dat - 17,903 ty dong
2. K& hogch Ngén sdch hogt djng SXKD niim 2012:
a. Ké hoach doanh thu niim 2012: 730 ty dong
b, Ké hoach phin phéi lgi nhun sau thué nim 2012:
- Trich qui dy phong tai chinh  : 5% loi nhudn sau thué
- Trich qu§ dAu tu phat trién : 5% lgi nhun sau thué

- Trich qui khen thudémg va quy phic lgi : 10% loi nhuéin sau thué
¢. Ké hoach Diiu tw XDCB :
- Théng nhét mua lai day chuyén san xufit clinker (Nha mdy xi ming Théng Loi -
. Quang Binh) dé dam bao én dinh ngudn clinker lau dai cho san xudt xi ming va ning cao
hiéu qua kinh doanh cua céng ty. Giao Héi déng quan tri tinh todn va xfy dyng phuong
an cu thé dé trién khai thye hign.
d. Ké hoach chi tiéu hi¢u qui SXKD niim 2012:
- Loi nhufn trude thué: 20,00 ty dong
- Ty 18 chi tré ¢ tirc nim 2012 : Tir 4-5%/ ¢ phin. Trudng hgp Cong ty mua duoc
day chuyén sén xuét clinker ( Nha mdy xi ming Thing Loi) dé dam béo ngudn nguyén
ligu cho san xudt, ¢d dong hoan toan thong nhéit dé lai ¢d tirc ndm 2012 dé bo sung ngudn
n dAu tu cho cong ty nhim ning cao hiéu qua kinh doanh trong tuong lai.
Pai hoi théng nhit biu quyét dong y thong qua vdi 15.286.736 cb phén, tuong tmg ty
18 100 % trén b cd phﬁn tham dir Dai héi.
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Pidu 2. Théng qua bio cdo ciia HDQT niim 2011 — KH quiin trj Cong ty nim 2012
v&i cde ndi dung:
- Panh gid tinh hinh hoat djng SXKD cua Cong ty




- - Két qua hoat dong ctia Hi ddng quén tri
- Két qua gidm st di véi Ban Gidm dbc cong ty va can b quén 1y
Pai hoi théng nhét biéu quyét thong qua véi 15.286.736 c6 phin, tuong img 1y 1¢
100% trén s0 b phén tham dy Dai hi.

Piéu 3: Théng qua béo cdo ciia Ban Kiém Sodt vé ciic hoat djng gidm sit ciia BKS
niim 2011 véi cic ndi dung chi yéu sau (bdo cdo dinh kém):
- Kiém so4t tinh hinh hoat ddng sn xuét kinh doanh nim 2011;
- Kiém soat cong téc tai chinh ké toan nim 2011;
- Kiém soét tinh hinh ti sin, v6n va cong ng nim tai chinh 2011.
Pai hoi théng nhét biéu quyét ddng ¥ thong qua vdi 15.286.736 cd phén, twong g ty
I& 100 % trén sb cb phin tham dy Dai hdi.

Piu 4. Théng qua viée phin phéi lgi nhufin vA mire chi trii ¢d tirc nim 2011:
- Ty I¢ chi tré cd tirc : 4%/cd phén
Trich quy dy phong tdi chinh  : 5% lgi nhufn sau thué.
Trich quy dAu t phat trién : 5% lgi nhufn sau thué.
- Trich 1ap qu¥ khen thudng : 5% loi nhudn sau thué.
Tri::l'} Quy phuc lgi : 5% loi nhudn sau thué.
- Khen thudng tir lgi nhujn sau thué vuot ké hoach cho HDQT, BGD, BKS va
ngudi c6 lién quan ndim 2011 véi tong s tién 1 : 70.000.0004
Pai hoi théng nhét biéu quyét dong ¥ thong qua voi 15.286.736 cb phén, tuong (mg ty
18 100 % trén s6 cd phin tham dy Dai hi.
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Dilu 5: Thong qua T¥ trinh bb sung nji dung Piéu 18 th chirc hoat dgng Cong ty CP
xi miing Vicem Hii Vin (t& trinh dinh kém)

Bé sung ndi dung vio Chuong VI - Diéu 21 Dicu 1¢ Cong ty hién hanh : Truong
hop théng qua quyét dinh dudi hinh thic 1y y kién clia co dong bang vin ban thi quyét
dinh cta PHPCD duge thong qua néu 6 it nhét 75% tong so phi biéu quyét chip
thugn.

Dai hoi théng nhét bidu quyét dbng ¥ thong qua véi 15.286.736 c0 phin, twong {mg ty
1& 100 % trén 56 cd phin tham dy Pai hoi.

Pidu 6: Théng qua bdo cdo thit lao ciia HDQT, Ban kiém sodt nim 2011 va a8 xudt
mirc chi trd thii lao nim 2012 (bdo cdo dinh kém):

- Thng mitc thi lao chi trd cho thinh vién HDQT, Ban Kiém soat va Thu ky nim
2012 14 : 330.000.000 ddng .

- Chi phi di lai hdi hop, giao dich v6i Trung tim luu ky VN, S¢& giao dich chimg
khodn HCM , hop HDQT 4 k¥ niim 2012 véi tong chi phi 1a :100.000.000 dbng ;

- Khen thudng tir lgi nhudn sau thué virgt ké hoach : Mirc khen thudng tdi da khong
qué 10% trén sb tién lgi nhudn sau thué vuot ké hoach cho HDQT, BGD, BKS va
nhiing ngudi c6 lién quan ( mirc chi cy thé giao Hi ddng quan tri quyét dinh dam
bao dung quy dinh cita Nha nuéc va Dicu L§ Cong ty) .

Pai hoi théng nhét biéu quyét ddng y thong qua vdi 15.286.736 cb phén, tuong (g ty

1& 100 % trén sb cd phéin tham dy Pai hoi.

Didu 7: Thong qua lwa chon don vj kiém tofin bio cdo thi chinh niim 2012 :
|
|
Pai hoi théng nhit uy quyén cho HDQT Cong ty CP XM Vicem HV lya chon 01
trong ba dom vj kiém toén theo t& trinh gbm :
1. Cong ty Kiém todn va Ké todn AAC
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2. Céng ty Tu Vén ké toén va Kiém todn Viét nam (AVA)

3. Cong ty TNHH Kiém todn An Phti
Dai hi {ilgng nhét biéu quyét ddng y théng qua v&i 15.286.736 cb phin, tuong img ty
12 100 % trén s cb phén tham dy Pai h{i.

Piu 8: Piéu khodn thi hinh

Nghi Quyét nay di dugc thong qua tai Dai hoi dong cb déng thudng nién nim 2012
Céng ty CP xi miing Vicem Hai Van véi ty 1§ bidu quyét nhét tri 100 % trén s6 cb phin
tham dy Pai hdi .

Céc ong (bd) thanh vién Hoi dong quén tri, Ban Kiém soét, Ban Giam ddc c6 tréch
nhiém thi hanh Nghj quyét ndy va tb chirc trién khai theo chirc niing hoat déng ding quy
dinh cia Didu 1¢ Cong ty Cé phén xi méng Vicem Hai Van,

) TM. DAI HQI DONG CO DONG
THU KY CON NG VICEM HAI VAN

toa

Lé Thj Anh Dao  Phan Viét Quyén Nguyén Bich Thiy




